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Task Force Reports 


Dr. C. MacKenzie has called a meeting of the Li- 
brary Staff to present the reports of the four task 
forces identified in the document Interim Report 
on the University Library System of Concordia 
University, as well as of the Task force on Univer- 
sity Governance. The meetings will be held on 
Thursday, May 16, 1991 as follows: 


Loyola Campus 9:30 a.m. - 12:30 p.m. 
Breen Senate Chamber, DL - 200. 


SGW Campus 2:00 p.m.- 5:00 p.m. 
Hall Building Auditorium, H-110. 


A Sporting Tradition 


A virtually unknown and overlooked Summer tradi- 
tion has been observed by certain members of the 
Concordia Library community and their friends for 
the last five years. Once a week, on Tuesday eve- 
nings, after the snow melts, people who have noth- 
ing better to do, or individuals who suffer from 
delusions of grandeur on the sports field, have con- 
gregated at the hallowed grounds at the Loyola 
Campus for some after-work laughs, arguments 
and discussions - of course, all this within the 
framework of a semi-competitive game of SOFT- 
BALL! 


This springtime urge manifests itself by early April, 
when former and potential players are seen to be 
doing strange things in different areas of the Li- 
brary: in NOR stacks, they are tossing books onto 
the sorting shelves, shouting "Strike three!": in SEL 
Circulation, obnoxious users who refuse to pay 
fines are summarily told "you’re out!"; in Gov. 
Pubs., users are asked if they play softball before 
they are served; at VAN ILL, requests are fielded by 
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someone wearing a Spalding outfielder's glove; at 
SEL REF, a couple of librarians were spotted racing 
users to the computer room...! 


This all, of course, has to do with getting in shape 
for the real thing - fielding hot grounders, turning 
the double play, running down that elusive long fly 
ball, hitting that game-winning home run. [No, we 
are not talking in code about negotiating new con- 
tracts. We are talking about playing softball once a 
week during the Summer months. ] 


There are spectacular plays, spirited arguments, un- 
believable occurrences - something that happens 
every day in the library system - but one uses differ- 
ent tools. It’s a chance for people to get together in 
a somewhat competitive environment - and live to 
tell about it! 


If anyone is interested in cracking the lineup (and 
everyone can...), ask for the ‘Commissioner’ in or- 
der to get more info. The number is -7710. See you 
on the field... 

‘The Commissioner’ 


‘Who’s Where 


Norris Library 


Government Publications 

Ciaran Hopkins has been appointed Government 
Publications assistant, effective March 4th. 

Pat Winston is replacing Alex Olynyk as Govern- 
ment Publications assistant. 

Enid Williams-Griffith replaces Brenda Fewster 
as clerk-typist, effective April 19, 1991. 


ILL 
Brenda Fewster replaces Claire Delisle as lend- 
ing clerk while the latter is on maternity leave. 


Media Centre 
Jan Strudwick replaces Pat Winston as clerk-typ- 
ist effective April 10, 1991. 


SEL 

Sonia Phan has been appointed circulation clerk, 
effective April 22, 1990. 

Clara Fewster Litinas became permanent part- 
time stack attendent on March 4, 1990. 


Vanier Library 


Christopher James replaces Claude Hebert who 
replaces Shelley-Anne Blackman 

who replaces Lillian Hallam, who is unfortunately 
on long-term sick leave... 


Technical Services 


Margaret Hume has been appointed Non-Book 
Cataloguer, effective April 25. 

Debbie Gilmore took over some of the functions of 
Linda Quartz, who is on parental leave from April 8 
to June 14, 1991. 

Antonella De Santo has been appointed CMF 
clerk, replacing Susan MacFarlane. 


Abbreviations, 
Acronyms , etc.? 


If professions were measured by numbers of abbre- 
viations and acronyms, librarianship would certain 
certainly not lack for prestige. Nowhere is this pleth- 
ora of initialisms more mysterious to the uninitiated 
than in Technical Services. At irregular intervals, | 
will delve behind some of these cryptic terms and 
their significance. 


AACR2 

The Anglo-American Cataloguing Rules, 2nd 
edition reflects the ongoing attempts by the 
American (read U.S. & Canada) and English library 
communities to standardize and codify cataloguing 
practices. Eighty years of cooperation, 
compromise, and more than a little confusion span 
the first Code of 1908 and the latest revision in 
1988. 


AACR2 is primarily a "cataloguer's guide" offering a 
uniform, consistent approach to descriptive cata- 
loguing (what to include, how to record it, and in 
what order). It has paved the way for practical re- 
cord sharing among the many libraries adhering to 
similar cataloguing standards. Over time, the Code 
has become more responsive to the needs for dif- 
ferent levels of detail and different media (e.g. com- 
puter software). Most North American libraries now 
follow AACR2 - to varying degrees. 


The Code consists of two parts: (1) Bibliographic 
Description - those elements which identify a par- 
ticular book to the user (e.g. titles, subtitles, edition, 
physical description, publication date. (2) Choice 
and Form of Access Points (headings) - which ele- 
ments from the bibliographical description should 
be selected as access points, and how should the 
headings (names, titles, series) be formatted for 
user access? 


ISBD 

The International Standard Bibliographical 
Description is a key element in the efforts to 
standardize bibliographic description for record 
sharing. Established through the International 
Federation of Library Association and Institutions 
(IFLA), ISBD is a basic component of AACR2. It 
establishes the order of the elements in the 
bibliographic description and the prescribed 
punctuation separating these elements. ISBD 
punctuation allows cataloguers to identify 
bibliographic elements even if they do not read the 
language! Similarly, ISBD punctuation signals 
where to put the computer codes in MARC coding. 


MARC 

MARC (Machine Readable Cataloguing) is a set of 
standardized formats for coding information so that 
catalogue records may be distributed and shared 
among libraries using different computer hardware 
and software. There is no single "standard" MARC 
format. The granddaddy ofall MARC formats, US 
MARC was popularized when U.S. Library of 
Congress began to use it in 1968. UK MARC, Can 


MARC, UTLAS MARC, etc. are later variations. All 
MARC formats use: 


Tag Numbers to identify primary bibliographic ele- 
ments, or "fields" (e.g. 245 = Title, 260 = Imprint). 


Indicators to identify field attributes (e.g. 245 "10" = 
traced title, 245 "00" = untraced title. 


Subfield Codes to identify the individual elements, 
or "subfields" (e.g. in field 260, subfield code "$b" 
precedes the Publisher's Name subfield). 


While fundamentally compatible, the different 
MARC formats have some field tags which are not 
universally available or are used differently. 


Venerable (in computer years) and much maligned 
for its limitations, MARC is still the dominant force 
in the communication of automated cataloguing in- 
formation. 


Sam Kalb 


Details and Surprises in the 
Norris Library 


| have often wondered if staff who do not work in 
the Norris Library understand just how busy we re- 
ally are. Adri Telaro produced the tidy graphic 
chart below from our statistics, which shows some 
parts of our many activities. 


NORRIS LIBRARY 
MAJOR ACTIVITIES 
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Despite the opening of the new Vanier Library in 
January, 1989, in 1989/90 Norris’ annual turnstile 
counts remained close to 400,000; monograph Cir- 
culation remained at about 200,000; Reference/In- 
formation Desk Services climbed to about 48,000; 
and shelving hit an all time high of over 510,000. It 
looks like we will again in 1990/91 have statistics of 
this magnitude. 


The users just keep coming to Norris Library al- 
though we lack space and many other amenities, 
such as decent elevators. 


What we lack in the way of a proper library setting, 
we do compensate for with conscientious, devoted 
service to our users. For this | would indeed like to 
say thank you to all the members of the staff who 
have contributed and continue to contribute to Nor- 
ris Library’s productivity. I’m proud of our accom- 
plishments despite the setting, and eagerly look 
forward to our move to the new building. 


Ruth Rohrlick 


The Future of 
Concordia: 


LIBRARY WORKSHOP REPORT 

As part of the one-day colloquium held on March 
22, the workshop on "Concordia’s Libraries - 
Assessing for the Future" was held as an 
afternoon session from 2:05 to 3:30. A total of 31 
persons had registered for this session, with 28 
attending. A number of faculty were in this group, 
with others from various university sectors, and the 
largest number coming from the librarians, staff 
and administration of the libraries. 


Judy Appleby introduced the speakers, each of 
whom gave a short presentation. Elaine Bruce 
gave the talk which had been prepared by Dr. 
Louis Vagianos as the originally scheduled intro- 
ductory speaker at the workshop. This text is repro- 
duced in this issue of BiblioNEWS. Loren Lerner 
spoke about research, the complexities of access- 
ing literature, and the value of a strong library col- 


lection. Mia Massicotte spoke of the electronic 
technologies which have become part of the Con- 
cordia libraries’ operations, and the expanding 
world of electronics in libraries, with the accompa- 
nying costs. Document access through services 
like inter-library loans was covered by Judy Ap- 
pleby. Dr. John Sullivan of the Department of Exer- 
cise Science talked about his concept of 
librarian/faculty partnership, joint involvement both 
in collection development and in teaching library 
skills to students, with resulting distinct academic 
value. 


The comments and issues raised by the partici- 
pants at the workshop were summarized as a set of 
recommendations to be given to the organizers of 
the colloquium. The summary of these recommen- 
dations is reprinted in the next section of this arti- 
cle. A questionnaire concerned with the role of the 
libraries at the university and the roles of students, 
faculty, librarians, staff and administration in defin- 
ing and achieving goals towards library excellence, 
was distributed to the participants. Because time - 
did not permit the discussion of the questions in 
groups at the workshop, the participants were 
asked to complete the questionnaires and return 
them.to Judy Appleby later. 


WORKSHOP RECOMMENDATIONS 


Recommendation 1: 
The library should report to the Vice-Rector, 
Academic. 


While the library is a service, it is an academic unit 
with a role integrally related to that of faculty in the 
provision of academic programmes. 


Most universities have placed their libraries under 
an academic department (26 of 29, in one known 
survey). 


The present situation, with the Concordia library un- 
der Vice-Rector, Services, has obviously not been 
satisfactory. 


The University Library Committee would be more ef- 
fective having the closer liaison with faculty pro- 
vided by this change in reporting structure. 


Academic questions would be given first considera- 
tion in library matters. This is viewed as a positive 
step. 


Recommendation 2: 
The library collections should be located with 
the faculty and student population they serve. 


The library collections now follow this principle. 


There were serious concerns expressed about the 
space planning program and its implications for li- 
brary collections on the two campuses. 


Since the library is a research resource, it is 
needed where the faculty and students in any par- 
ticular discipline will be centered. 


Questions were raised about the capacity of both 
campus libraries to accommodate major reloca- 
tions of collections, were the proposed space allo- 
cations to be implemented. 


Recommendation 3: 
The libraries should be provided with an 
electronic catalogue. 


The point was made that Concordia is the only 
C.A.R.L. university which does not have this elec- 
tronic access to its collection. 


In Montreal, there is the obvious comparison with 
McGill which has such a catalogue, as well as with 
other academic institutions similarly equipped. 


Recommendations 4 - 5: (General Rationale) 
Excellence can be achieved only through 
adequate financing of the libraries. 


The problem is that the library is assigned a low pri- 
ority within the budget framework of the university. 


The perception is that priorities are being set some- 
where where faculty do not have input. The proc- 
ess of reviewing projects to assign priorities does 
not seem to be accessible to those who would pro- 
mote the libraries’ interests. 


Recommendation 4: 

Within provisions for adequate overall library 
financing, there must be a budget for library 
acquisitions which corresponds to the 
academic needs of the University. 


Freezing the library acquisitions budget is nota 
step towards academic excellence. 


Faculty are concerned that allocated budget 
amounts for acquisitions seem insufficient to ex- 
pand the collections. In some disciplines with large 
faculties and many students, the dollar amount the 
library has spent per faculty member is less than 
the individual spends on their own book collection 
(this example given by faculty participant). 


Recommendation 5: 

The library should develop a higher profile 
within and without the university, through the 
following actions: 


Develop strategies to promote the library to the 
alumni, to gain both an appreciation for the library's 
continuing service to alumni and the recognition 
that tangible support is needed. 


Emphasize: The Annual Giving Campaign makes it 
possible to give a gift directly to the library. 


Establish a "Friends of Concordia University Li- 
brary" support group to help in this promotion of 
the library within the University and in the broader 
community. 


Such a group could assist a new Director of Librar- 
i€s gain support and influence in budget decision 
making in the University, as well as formulating 
other fund-raising initiatives. 


Recommendation 6: 
The Director of Libraries should submit an 
Annual Report. 


Information concerning the operations and budgets 
of the library should be available to interested per- 
sons within the University. 


There have been no such reports in recent years. 


Ruth Noble 


Libraries and Academic 
Excellence: 


Is it a question of old wine in new bottles 
or 
new wine in old bottles? 


The following notes for an address to be delivered 
at the Workshop session "Concordia Libraries - As- . 
sessing the Future" were prepared by Dr. Louis 
Vagianos. Dr. Vagianos was unable to attend, and 
the address was delivered by Elaine Bruce. 


1) First, four definitions: Libraries, Librarians, 
Excellence, Access. 


Libraries are among the first social institutions cre- 

ated by society. The reason: they perform an indis- 
pensable role, namely: 

- collection and preservation of "social mind"; and 

- organization and dissemination of the knowledge 
within that collection with the intent to help improve 
the society they serve. 


The role of libraries is, was, and will remain to pro- 
vide the basic resource necessary for use by inter- 
ested users within whatever social context is 
appropriate (e.g. school, public, special, academic), 


Librarians act as "keepers" and "intermediaries" be- 
tween the collection (social mind) and the user, 
with the quality of their intervention dependent on 
their individual skills (education/training) and the 
usefulness of the tools at their disposal. A further 
variable is the type of library involved. 


Excellence is not seen as an elitist phenomenon by 
librarians. Quite the contrary. Their service ethic is 
based on the assumption that everyone can be 
more excellent than they are; that the role of a librar- 
ian is to teach a user how to browse in “social 


mind" (library), so that every user can travel at his 


or her individual speed towards their own individual 
excellence. Therefore, it is axiomatic for librarians 
to believe that there can be no simple, single, uni- 
versally accepted definition of excellence. All that 
can be assured is that we can all be better than 
what we are and that this is most likely to happen 
when want and try to understand the achievements 
of our predecessors and peers. As a result libraries 
have a key role to play in the educational arena 
and as socializing agents. 


Access is the key to any collection and it can be 
measured simply with the following equation: user 
systems must provide the appropriate material, 
within a relevant time-frame, to the proper user. 
Given the different skill levels and motivation 
among users, and, therefore, the differing service 
requirements among them, there is a need for con- 
stant review of the tools and techniques (opera- 
tional services) we use to fulfil our educational and 
socializing role. 


2) Context of our Present Role. 


We live in an age when change is constant and in- 
formation technology (the marriage of computers, 
microelectronics and telecommunications) have 
revolutionized the economic value of information 
and the manner in which we process it. Libraries 
are under extraordinary pressure to adopt and 
adapt a whole range of new technologies which are 
hailed as potential. panaceas for many of our prob- 
lems. The question, though, is which technologies, 
under what conditions, and at what costs? 


Hence my title. Let me elaborate: 


Do we repackage our existing operational tools and 
techniques (old wine) (e.g. indexes, catalogs, etc.) 
within new technologies (new bottles) or do we cre- 
ate new tools and techniques (new wine), such as 
on-line catalogs, CD-ROM, etc. to fit within our exist- 
ing physical plants (old bottles)? The answer to this 
question is not a simple as it may appear! Why? 


Tools and techniques as improved by current tech- 
nology are always helpful, but they are never more 
than means to an end. Moreover, poorly chosen 


and applied technology can do more harm than 
good. 


Libraries have long been innovators with technol- 
ogy and current technology is not exception. Con- 
sider our role in developing housekeeping systems 
(circulation, acquisition cataloguing) and more re- 
cently network (inter-library loan, etc.) technology. 
But, though they enhance how we develop our edu- 
cational role (user services), they can only be mod- 
estly effective and very expensive unless they are 
supported by a suitable collection (local social 
mind). . 


More important, regardless of the suitability of the 
collection in helping the library perform its educa- 
tional (user service) mission, it will fail, unless the 
faculty are prepared to integrate its strengths and 
weaknesses into the development and implementa- 
tion of the curriculum and the process of teaching. 


Further, the collection is key to developing the re- 
search potential of the university. 


3. It is important to marshall the potential of technol- 
ogy to enhance (provide good access to) the COL- 
LECTION (social mina). 


Technology is the bridesmaid and not the bride. No 
technology should be pursued or developed at the 
expense of the collection or two levels: reducing 
the number and range of acquisitions, and minimiz- 
ing the effective access to the file (social mind). 
The challenge, given the always limited financial re- 
sources available and the tension between the best 
and the good in systems development, is to de- 
velop strategies which bring maximum benefit from 
existing operational systems to identified educa- 
tional needs. Clearly some old wine is still vintage, 
some new wine is needed - the size and type of bot- 
tles aren't nearly as important! 


BiblioNews Needs You! 


Call for Volunteers 


The time has come for the interim editorial board of 
BiblioNews to hand over operation of the newsletter 
to a newly constituted board. Our survey showed a 
preference on the part of readers for a volunteer 
board. 


How do I volunteer? 


Send a note to Margaret Ferley, Cataloguing De- 
partment, LL-100. Before May 30th, which is the 
date of the transitional meeting. 


How much time does it take? 


Board meetings take place once a month and last 
for about an hour. Board members often spend an- 
other hour or so per month writing or soliciting sub- 
missions. 


What does the board do? 


Board members read and approve submissions for 
each issue and plan the contents of the next issue. 


Who could volunteer? 


Ideally, two people from each of Nor, Van, Sel and 
Tech Services. 


The present arrangement of one librarian and one 
support staff member from each of Nor, Van, Sel 
and Tech Services has worked well. Having two 
representatives from each area ensures that at 
least one person can usually attend board meet- 
ings. 


Why volunteer? 
It’s fun. 


June 4th 


Count Yourself In! 


On June 4, 1991, Statistics Canada will be carrying 
out across the country the Census of Canada for 
population and agriculture. The purpose of the sur- 
vey is to gather information on more than 26 million 
Canadians and approximately 300,000 farm opera- 
tions. The Census provides a picture of Canada’s 
demographic, social and economic situation at a 
single point in time. 


Governments (federal, provincial and municipal), 
business, medical and health care facilities, unions, 
universities, community and cultural associations 
and many other groups as well as citizens utilize 
Census data. Census information is often used to 
plan services such as day-care and activities for 
seniors. The federal and provincial governments 
use Census data to determine boundaries for elec- 
toral ridings. The statistical data on age, income, 
and education are useful in preparing policies con- 
cerning employment, health, education and the 
economy. In addition, transfer payments by the fed- 
eral government to the provinces are based on sta- 
tistical data in the Census. Business and industry 
are heavy users of Census data, which helps them 
plan their offices, factories and offer the products, 
services and jobs to meet market demands. 


The majority of households will receive a short Cen- 
sus form to fill out. One in every five households 

will receive a longer form. The cooperation of all Ca- 
nadians is needed to make the Census a success, 
by filling out the Census questionnaire on June 4, 
1991 and mailing it back to Statistics Canada. 


Various tabulations of your input, after some delay, 
will be available for your perusal in the Government 
Publications Unit of the Norris Library and in the 
Vanier Library. 


On June 4, 1991, Count Yourself In! 


Louise Carpentier 


The Editorial 
Committee 


We are: (were!) 


Louise Carpentier 
Matt Seebruch 
Thea Jones 
Luigina Vileno 
Ruth Noble 
Shirley Fewster 
Caroll Paradis 
Margaret Ferley 
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